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• Continuità e discontinuità: la 
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• Ricerca e sviluppo. Idea, partners e 
associati

• I criteri chiave «relevance» e «quality of 
design»

• Conclusioni

Introduzione



Sintesi delle principali caratteristiche del bando
Obiettivi

• Rafforzamento reti istituzionali: potenziali e 
limiti

• Identificazione dei risultati e Joint 
Operational Programme (SWOT) 

• Disseminazione strategica (studio delle 
migliori pratiche)



Sintesi delle principali caratteristiche del bando
COVID-19

• Riferimenti al Covid-19 e possibili risposte 
di INTERREG disponibili su KEEP

• Uso di politiche e indicatori specifici per 
valutare i risultati anche in quest’ambito

• Report dell’Agenzia per la Coesione 
Territoriale per evidenziare il contributo 
della CTE

https://keep.eu/projects/
https://ec.europa.eu/info/files/policy-measures-against-spread-coronavirus_en


Idea progetto e coinvolgimento dei partners (e associati)
Profeti o maghi



Ricerca e sviluppo
Idea progettuale e coinvolgimento dei partners (e associati)

• Place-based analisi 

• Massimo 40% di costi in 
risorse umane e procedura 
ad uno step



Ricerca partners
Affidabilità e competenze

• 5 Paesi, 10 attori ed (eventuali) associati 

• Esperienze pregresse nel settore di 
intervento

• Anche un solo partner ineleggibile 
determina l’esclusione di tutto il progetto  



Analisi dei progetti ENPI, ENI e altri
ToRs e capitalizzazione come learning process

Oltre 80 progetti per sviluppo e 
testing; engagement; analisi e 
benchmarking; policy awareness

Ultimi riferimenti per la 
capitalizzazione: INTERACT
LATEST NEWS

http://www.interact-eu.net/?utm_source=newsletter&utm_medium=email&utm_campaign=Newsflash:%20June%202020


Ulteriori riferimenti 1/2 



Ulteriori riferimenti 2/2



Criteri di valutazione e punteggi
Capitolo 5 delle guidelines
Focus su relevance / quality of design

RELEVANCE(20) 
QUALITY OF DESIGN (20)
OPERATIONAL AND FINANCIAL CAPACITY (20)  
EFFECTIVENESS (20) 
SUSTAINABILITY(15 points) 
COST EFFECTIVENESS (15 points) 

TOTALE: 110 

Soglia: 80/110



Relevance e-AF
1.1 Does the proposal have a real cross-border approach and added value? To 
what extent are institutional capacity building and people-to-people cooperation
taken into account? 

A PROJECT SUMMARY
1.1 COMPLIANCE WITH THE PROGRAMME 
STRATEGY and TERMS OF REFERENCE
1.3 CROSS BORDER IMPACT
1.4 EXPECTED CHANGE
1.5 INSTITUTIONAL CAPACITY BUILDING 

1.2 How clearly defined and strategically chosen are the proposals’ target groups? 
Does the proposal define their needs and address them adequately taking into
account cross-cutting issues and the cross-border context? 

1.6 TARGET GROUPS
1.7 CROSS-CUTTING ISSUES 

1.3 Will the proposal ensure valuable, new and/or innovative solutions for the
final beneficiaries that go beyond the existing practice in the sector and/or in the 
concerned territories? To what extent the proposal will positively impact the 
identified final beneficiaries? 

1.2 METHODOLOGY
1.8 FINAL BENEFICIARIES 
1.9 INNOVATIVE APPROACH 

1.4 Are synergies and links with other initiatives at all levels e.g. international / 
EU/ national and local well demonstrated and likely to be exploited with 
potentially far-reaching effects and benefits in the partners’ territories? How does
the project add value through building upon previous/on- going investments and 
initiatives? 

1.2 METHODOLOGY 
1.10 SYNERGIES 



Quality of design e-AF
2.1 Are the project outputs consistent with the needs of the target groups and 
the Programme objectives and performance framework? 

1.6 TARGET GROUPS
2.1 LOGICAL FRAMEWORK 

2.2 Are the outputs foreseen likely to contribute to the achievement of the 
expected results and desired impact? Is the timeframe for the delivery of the 
proposed outputs logically connected and realistically planned? 

2.1.3 PROJECT RESULTS AND OUTPUTS 
1.4 EXPECTED CHANGE
2.5 OVERVIEW OF THE ACTIVITIES 

2.3 Are the results indicators realistically quantified and achievable with the 
planned financial resources? 

2.1 LOGICAL FRAMEWORK
2.1.2 EXPECTED RESULTS AND INDICATORS
2.1.3 PROJECT RESULTS AND OUTPUTS 2.2 
POTENTIAL RISKS AND EXTERNAL CONDITIONS
2.4 BUDGET PER WORKPACKAGE 

2.4 Are the partners’ competences, experience and expertise consistent with 
their contribution to the delivery of the outputs and the achievement of the 
expected results? 

2.1.2 EXPECTED RESULTS AND INDICATORS
2.1.3 PROJECT RESULTS AND OUTPUTS 2.1.2 
EXPECTED RESULTS AND INDICATORS (PROJECT 
LEVEL)
2.3.3 COMPETENCES AND EXPERIENCES
2..3.4 ASSOCIATED PARTNERS 



Conclusioni

• Idee semplici, realistiche ed aderenti al 
contesto territoriale scelto

• Uso dei ToRs e dei criteri di valutazione 
in combinazione con le domande 
dell’application form

• Preparazione e verifica continua 
dell’idea progettuale con i partners
tramite il summary o una scheda 
progetto


